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Introduction
Business needs have changed a lot over the last few
years, resulting in shorter product lifecycles and wider
market swings. As a result, supplier collaboration hass
emerged as one of the top strategies to elevate the
performance of businesses to the next level. Suppliers
of today possess detail insights into market changes
and have their fingers on the pulse of innovation, which
will prove beneficial in today's hyperkinetic business
environment. But to gain value from suppliers,
businesses need to understand how to better manage
suppliers. Below, you will find the supplier management
best practices for 2019 and beyond.
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Supplier
management best
practices
#1
Segment suppliers
effectively

Businesses usually segment their suppliers based
on their impact on the supply chain and supply
market complexity. They classify suppliers into
strategic, bottleneck, leverage and routine
suppliers which many a time may lead to poor
return on investments (ROI). By incorporating a
third parameter that can help measure the
compatibility between the organization and the
supplier, companies can better manage their
suppliers and achieve set objectives. Also, this
will help them to improve supplier relationship
management, develop supplier-specific strategies,
and improve collaborations with them.

2019 | SPENDEDGE

After segmenting suppliers, companies
should develop a governance model that can
track the relationship with suppliers from the
beginning. This will provide clarity to
businesses in understanding - who is in
charge of managing the relationship with
suppliers and when should a senior executive
be involved? It requires resources from both
buyer and supplier companies to ensure that
the performance meets business objectives.
In the case of strategic suppliers, the degree
of governance will be more than
transactional suppliers.
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Supplier
management best
practices
#2
Develop
governance model

Supplier
management best
practices
#3
Improve
collaboration and
transparency

Improving collaboration and transparency
and following the partnership, is one of the
supplier management best practices that will
help companies boost growth. Companies
need to promote collaboration and
transparency as one of the key elements of
supplier relationship management. This
requires businesses to be transparent about
their organizational goals and expectations
from suppliers, especially, while managing
multiple suppliers since it will help companies
to build trust and obtain the desired outcome.
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WANT MORE
INFORMATION?
We'd love to assist you!
Please choose a mode of engagement below and
we'll be in touch within 48 hours.

REQUEST FREE DEMO
REQUEST FREE PROPOSAL
CONTACT US
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Having a service level agreement is one of
the best supplier management best practices
today. Simply having verbal agreements can
sometimes lead to confusion and disputes
between buyers and suppliers. With service
level agreements, companies can easily sort
issues regarding cash flows or availability of
raw materials. The document acts a legal
proof of the business relationship and clearly
defines business conditions that help in
dispute resolution.
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Supplier
management best
practices
#4
Sign Service
Level Agreement

Supplier
management best
practices
#5
Develop
skill sets

Supplier quality management is an important aspect
of supplier management. Companies need to have a
robust process that can monitor and ensure the
quality of products and services offered by suppliers.
However, most companies lack the required approach.
It highlights the opportunity for businesses to
implement one of the most valuable supplier
management best practices in the form of skill sets.
Treating suppliers as partners and maintaining
dialogues while ensuring the quality of services is the
skill that employees need to learn in the long run.
Making employees aware of expectations in supplier
management will also help businesses in building
fruitful supplier relationships.
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Procurement professionals need to rate
and grade their suppliers based on the
value provided and their ability to adhere
to contract terms and agreements.
Businesses having a supplier management
process develop supplier scorecards to
track the performance of their suppliers.
They rate and grade their suppliers based
on performance metrics that can evaluate
the value-creation by chosen suppliers and
identify problem areas.
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Supplier
management best
practices
#6
Measure
supplier
performance
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NEED INFORMATION
ON OUR PORTFOLIO OF
SOLUTIONS?

CONTACT US
WANT MORE INFORMATION
ON HOW OUR SOLUTIONS
CAN HELP YOU IMPROVE THE
SUPPLIER MANAGEMENT
PROCESS

Supplier
management best
practices
#7
Manage supplier
risks

Risks can never be avoided while working
with suppliers. Every company's supplier
management practices should necessarily
include strategies to mitigate supplier risks,
to mitigate the risk of supply failure due to
lack of resources or any other reason. These
strategies may vary by enterprise, industry,
or geography but there are some general
best practices that need to be followed to
manage supply risks. Not only this, financial
risks, operational risks, data security risks
and regulatory risks should also be given
due importance.
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Summary
With changing market dynamics, it has become crucial for businesses to
improve their efficiency. However, companies need to engage with more
stakeholders to achieve this business objective. They need an effective supplier
management process that can offer a 360-degree view of suppliers' activities
and drive greater value throughout the sourcing process. By implementing
supplier management best practices, businesses can ensure end-to-end success.
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Contact Info

SpendEdge delivers robust, real-time procurement market intelligence solutions to
help sourcing and procurement professionals to manage supplier risks. Our
innovative procurement solutions help enterprises to transform the structural
capabilities of businesses and improve execution efficiency. Our state-of-the-art
procurement solutions also help enterprises to transform structural capabilities,
improve execution efficiency, and achieve better cost savings. We provide businesses
with actionable insights and techniques to improve their supplier management
capabilities.

PHONE NUMBER - US
+1 630 984 7340

PHONE NUMBER - UK
+44 148 459 9299

