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Device Market
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INTRODUCTION

It can be safely said that the current impact

of COVID 19 on the medical device market has

triggered a reality-check for buyers in terms

of their sourcing objectives. With supply

chain disruption observed as a major impact

of COVID 19 on the medical device market, it

is time that buyers devote equal importance

to selecting a supplier to widen their cost-

saving opportunities as well as focusing on

establishing a two-way beneficial and a long-

term buyer and supplier relationship.

Resorting to alternate sourcing options is the

primary need of the hour for buyers in the

medical device market to stay immune

during major supply chain risks.



 

 

 

 

 

 

 

 

 

POSSIBLE RISK # 1 OWING TO
THE IMPACT OF COVID 19 ON
THE MEDICAL DEVICE
MARKET

Supply Bottlenecks

 

As a common business practice, most of

the enterprises tend to

rely on LCCs such as the countries in

APAC as their primary sourcing

destinations to save on their

procurement expenses. However, with

the virus outbreak in China, enterprises

in the medical device market are facing

a severe supply constriction of essential

components that are used to

manufacture or assemble medical

devices. The growing shortage of the

necessary medical equipment will

result in production downtime, thereby

ramifying into serious revenue losses

for enterprises in the medical device

market. Such instances of supply chain

risks are reinforcing the importance of

resorting to alternate sourcing options

to sustain business continuity in the

face of the worsening impact of COVID

19 on the medical device market.

REQUEST A FREE DEMO

Want  more  insights?

https://www.spendedge.com/request-for-demo?utm_source=OnsiteCovDCampaign&utm_medium=CovDCampaign&utm_campaign=BusinesswireOnsiteCovDCampaign&utm_term=Impact+of+COVID+19&utm_content=Impact+of+COVID+19+on+the+Medical+Device+Market%3A+Deep+Insights+into+the+Top+Alternate+Sourcing+Options+to+Overcome+the+Predicted+Supply+Chain+Risks+in+the+Medical+Device+Market


 

 

 

 

 

 

 

 

 

 

POSSIBLE RISK # 2 OWING TO
THE IMPACT OF COVID 19 ON
THE MEDICAL DEVICE
MARKET

Decline in the supply of lithium battery

 

A lithium battery is essentially used in

the assembly of critical medical

equipment such as wearable oxygen

monitor, sphygmomanometer, and

other medical devices. However, with

China being home to the major lithium

producing companies, buyers in the

medical device market will stare at a

glaring supply shortage as well as a

stark rise in the procuring price as the

impact of COVID 19 has resulted in the

blockage of most of the supply

channels. Even though a section of the

industries has lifted their shutter, a

majority of the producers will face

challenges such as exorbitant

transportation fees, production costs,

liquidity problems among others. These

challenges will either restrict the

supply of lithium or will compel them

to increase the market prices of their

battery-grade lithium.



 

 

 

 

 

 

 

 

 

 

 

 

 

POSSIBLE RISK # 3 OWING TO
THE IMPACT OF COVID 19 ON
THE MEDICAL DEVICE
MARKET

Inconsistencies in the supply base

 

 

Switching suppliers can be a pure

gamble considering the volatile

market owing to the impact of COVID 19

on the medical device market. However,

this alternate sourcing option will

ascertain supply chain disruptions. New

suppliers will take time to evolve and

synchronize with buyers in terms of the

latter’s delivery expectations.

 

Want  to  manage  your
business  supply  chain

risks?

REQUEST A FREE DEMO

https://www.spendedge.com/request-for-demo?utm_source=OnsiteCovDCampaign&utm_medium=CovDCampaign&utm_campaign=BusinesswireOnsiteCovDCampaign&utm_term=Impact+of+COVID+19&utm_content=Impact+of+COVID+19+on+the+Medical+Device+Market%3A+Deep+Insights+into+the+Top+Alternate+Sourcing+Options+to+Overcome+the+Predicted+Supply+Chain+Risks+in+the+Medical+Device+Market


 

 

 

 

 

 

 

 

 

 

 

 

 

HOW IS ALTERNATE
SOURCING AN ANSWER TO
THE IMPOSING CHALLENGES
TRIGGERED BY THE IMPACT
OF COVID 19 ON THE
MEDICAL DEVICE MARKET?

 

 

The very essence of alternate sourcing

should be having a supply back-up

considering the nature of the impact of

COVID 19 on the medical device market.

The rapid in the medical device market

dynamics owing to the impact of COVID

19 makes it crucial for buyers to focus

on strategic partnerships with

suppliers. This is one of the critical

alternate sourcing objectives for buyers

that can help them sustain their

business continuity despite the

worsening market health.

 



 

 

 

 

 

 

 

 

 

 

 

 

 

ALTERNATE SOURCING
OBJECTIVE # 1 TO ADDRESS
CHALLENGES TRIGGERED BY
THE IMPACT OF COVID 19 ON
THE MEDICAL DEVICE
MARKET?

Procure from multiple suppliers

 

 

Buyers will benefit from engaging with

multiple suppliers for satisfying their

requirements, which enables them to

achieve better assurance of supply

during emergencies.

 



 

 

 

 

 

 

 

 

 

 

 

 

 

ALTERNATE SOURCING
OBJECTIVE # 2 TO ADDRESS
CHALLENGES TRIGGERED BY
THE IMPACT OF COVID 19 ON
THE MEDICAL DEVICE
MARKET?

Engage with suppliers for inventory

planning of spare parts and products

 

 

Buyers are advised to opt for suppliers

who assist in efficient demand and

inventory planning of spare parts and

products. It will help to overcome

expenses associated with the excess

holding of products. It primarily

ensures the adequate availability of

spare parts and products during

emergencies.

 

Want  more  insights?

REQUEST A FREE DEMO

https://www.spendedge.com/request-for-demo?utm_source=OnsiteCovDCampaign&utm_medium=CovDCampaign&utm_campaign=BusinesswireOnsiteCovDCampaign&utm_term=Impact+of+COVID+19&utm_content=Impact+of+COVID+19+on+the+Medical+Device+Market%3A+Deep+Insights+into+the+Top+Alternate+Sourcing+Options+to+Overcome+the+Predicted+Supply+Chain+Risks+in+the+Medical+Device+Market


 

 

 

 

 

 

 

 

 

 

ALTERNATE SOURCING
OBJECTIVE # 3 TO ADDRESS
CHALLENGES TRIGGERED BY
THE IMPACT OF COVID 19 ON
THE MEDICAL DEVICE
MARKET?

Assess suppliers’ production

capabilities, facilities and location

 

 

As an alternate sourcing initiative,

supplier selection must entail analysis

of their production capacity and

location with an aim at gauging factors

such as lead times for delivery and part

replacements. Service locations must

also be assessed to see if post-sales

service would be available from

suppliers' end in a specific geographic

region. Should the provision be

not there for the regional service center,

buyers could opt for suppliers that

allow third parties to cater to

maintenance and support for a

particular geographic region

 



 

 

 

 

 

 

 

 

 

 

 

ALTERNATE SOURCING
OBJECTIVE # 4 TO ADDRESS
CHALLENGES TRIGGERED BY
THE IMPACT OF COVID 19 ON
THE MEDICAL DEVICE
MARKET?

Engage with suppliers who can meet

demand variations

 

 

Buyers can face a demand for ad hoc

procurement of medical components,

particularly in instances where they are

required to respond to epidemics.

Such buyers would benefit from

engaging with suppliers who have

sufficient spare production capacity to

meet any ad hoc variations in product

demand. This will, in turn, enable

buyers to reduce procurement time in

such cases, that would otherwise be

required for selecting a new supplier

and check adherence of its products to

quality and regulatory norms.

 



 

 

 

 

 

 

 

 

 

 

 

 

 

ALTERNATE SOURCING
OBJECTIVE # 5 TO ADDRESS
CHALLENGES TRIGGERED BY
THE IMPACT OF COVID 19 ON
THE MEDICAL DEVICE
MARKET?

Proximity of suppliers' distribution

network

 

 

Buyers will benefit from engaging with

suppliers who have a strong

distribution network near their

operations. This is particularly

critical for buyers such as medical

facilities that could face ad hoc product

demand based on their need to respond

effectively to emergency medical

situations such as an outbreak of

epidemics.

 

Want  to  restrategize  your
sourcing  goals?

KNOW HOW

https://www.spendedge.com/request-for-demo?utm_source=OnsiteCovDCampaign&utm_medium=CovDCampaign&utm_campaign=BusinesswireOnsiteCovDCampaign&utm_term=Impact+of+COVID+19&utm_content=Impact+of+COVID+19+on+the+Medical+Device+Market%3A+Deep+Insights+into+the+Top+Alternate+Sourcing+Options+to+Overcome+the+Predicted+Supply+Chain+Risks+in+the+Medical+Device+Market


 

 

 

 

 

 

 

 

 

 

ALTERNATE SOURCING
OBJECTIVE # 6 TO ADDRESS
CHALLENGES TRIGGERED BY
THE IMPACT OF COVID 19 ON
THE MEDICAL DEVICE
MARKET?

Prefer suppliers based on their logistics

capabilities

 

 

Buyers must choose suppliers who have

the necessary logistics capabilities to

ensure an uninterrupted supply of

medical components to their facilities.

The criticality of these types of

equipment in the functioning of buyer's

facilities requires on-time and

uninterrupted delivery. This

necessitates engaging with suppliers

having adequate logistics facilities.

Buyers are advised to choose suppliers

who have associations with well-

established logistics partners capable

of carrying out the delivery on behalf of

suppliers.

 



 

 

 

 

 

 

 

 

 

 

 

 

 

WE CAN HELP YOU WITH
MORE INSIGHTS INTO THE
RECENT SUPPLY CHAIN
DISRUPTIONS IN THE
MEDICAL DEVICE
MARKET CAUSED BY THE
IMPACT OF COVID 19 AND
OFFER EXPERT-
RECOMMENDED
ALTERNATE SOURCING 
 STRATEGIES TO ADDRESS
THEM

EXPLORE OUR DIGITAL PROCUREMENT

PLATFORM

https://www.spendedge.com/request-for-demo?utm_source=OnsiteCovDCampaign&utm_medium=CovDCampaign&utm_campaign=BusinesswireOnsiteCovDCampaign&utm_term=Impact+of+COVID+19&utm_content=Impact+of+COVID+19+on+the+Medical+Device+Market%3A+Deep+Insights+into+the+Top+Alternate+Sourcing+Options+to+Overcome+the+Predicted+Supply+Chain+Risks+in+the+Medical+Device+Market


 

 

 

 

 

 

 

 

 

 

 

 

 

CONTACT INFO

WE'D LOVE TO ASSIST YOU!
PLEASE CHOOSE A MODE

OF ENGAGEMENT

REQUEST A FREE DEMO

CONTACT US

https://www.spendedge.com/request-for-demo?utm_source=OnsiteCovDCampaign&utm_medium=CovDCampaign&utm_campaign=BusinesswireOnsiteCovDCampaign&utm_term=Impact+of+COVID+19&utm_content=Impact+of+COVID+19+on+the+Medical+Device+Market%3A+Deep+Insights+into+the+Top+Alternate+Sourcing+Options+to+Overcome+the+Predicted+Supply+Chain+Risks+in+the+Medical+Device+Market
https://www.spendedge.com/contact-us?utm_source=OnsiteCovDCampaign&utm_medium=CovDCampaign&utm_campaign=BusinesswireOnsiteCovDCampaign&utm_term=Impact+of+COVID+19&utm_content=Impact+of+COVID+19+on+the+Medical+Device+Market%3A+Deep+Insights+into+the+Top+Alternate+Sourcing+Options+to+Overcome+the+Predicted+Supply+Chain+Risks+in+the+Medical+Device+Market

