
With COVID-19 impacting logistics and existing supply
bases in Europe, Asia and America, there will be
numerous emerging needs for companies in the
manufacturing sector. Companies must identify new
sources of supply, conduct complex sourcing events for
materials, parts and components, qualify suppliers based
on targeted requirements, and monitor suppliers based
on custom score carding.
 
The vast majority of the world's leading enterprises are
striving to keep their businesses going and seeking
suppliers of direct materials that are diverse, and
reliably compliant with increasingly complex
environmental and related regulatory requirements. As
the outbreak of COVID-19 pandemic has added a whole
new layer of complexity—and risk—to direct materials
sourcing, companies require long-term assurance of
supply consulting to eliminate capital equipment, free up
cash, and improve the balance sheets.
 

Impact of COVID-19 on Direct Materials
Sourcing: SpendEdge Offers Long-term
Assurance of Supply Consulting to Help
Businesses Manage the Direct Materials
Sourcing Process

Want to manage the impact of

COVID-19 by improving the

direct materials sourcing

process? Request a free

proposal and we will get back

to you in 48 hours.

REQUEST FREE PROPOSAL

https://www.spendedge.com/request-free-proposal
https://www.spendedge.com/request-free-proposal


Quick Insights into the Challenges Faced by Companies in Direct
Materials Sourcing

Want to better understand the challenges faced by companies

across the globe in direct materials sourcing? Get in touch with our experts

now!
CONTACT US

Unprecedented risks

Avoid contract leakage

Companies need to create contracts
quickly and safely while meeting
compliance requirements after decisions
are made. They must sign, store and easily
access contracts for purchase order
execution purposes. However, not all
sourcing and contracting systems aren't
integrated with ERP systems, making the
process slow and inefficient. It may also
happen that pricing and other terms
negotiated during the sourcing process
are never being uploaded to the ERP
system, thereby, resulting in contract
leakage and increased materials costs.

Companies at this point of time should
consider OEMs that don't manufacture
their supply for products. Risk arises due
to complexity in requirement and lack of
visibility into granular supplier
qualification criteria and selection
process. OEMs must qualify suppliers by
region, commodity and plant. This will help
them contain the virus, reduce the impact
of COVID-19, and mitigate the risk of
cross-contamination across materials such
as chemicals, which means sourcing items
from approved suppliers by the plant.

Increasing complexity

Direct materials sourcing become even
more challenging with multilevel
manufacturing bills of materials (BOMs)
like the assemblies—and components of
those assemblies. These are materials
needed to build high-tech devices such as
mobile phones or personal computers.
Identifying the right suppliers for such
complex BOM at the right price and terms
is an arduous task for commodity
managers. As the complexity of the BOM
increases, the harder it becomes for
commodity managers.

Avoid contract leakage

As the product manufacturing process
reaches planning and execution mode,
supply chain systems and processes often
get disconnected from data sources. This
makes it difficult for suppliers to provide
inventory on time, thereby, limiting
visibility into the availability of supply.
Such limited visibility impacts tight
production deadlines and customer
demands. For instance, if the memory,
casings and keyboards don't arrive on
time, the complete production line stops
and missed shipments occur, and
customers are lost. 
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We all know, involving more people, inventory and spreadsheets are not the solutions to
improve direct materials sourcing. It will only perpetuate risks and inefficiencies.
Companies must possess end-to-end digital capabilities with deep industry-specific
insights to operate reliably and move strategically. They must focus on reducing costs,
boosting profits, managing product innovation, sourcing, decreasing supplier risks,
increasing spend, improving supply consulting while devising strategies for improving the
direct materials sourcing process.

A New Way Forward in Direct Materials Sourcing to Better Manage
Spend

In order to manage the complexities of multi-tier supply chains, it is critical for
companies to build an ecosystem where buyers can seamlessly connect and collaborate
with all suppliers at any point in time. They must incorporate new digital technologies
and understand the market better. Companies can connect systems and processes across
the extended supply network and streamline product designing, sourcing and planning,
procurement, and manufacturing execution. Integrating product lifecycle management,
direct materials sourcing, contracting, suppliers, and materials management can also be
a way for businesses to improve supply chain visibility, efficiency and collaboration.
Taking a lean manufacturing initiative can help companies to bridge the gap between
systems and processes.

Create an ecosystem

Inability to improve the direct materials sourcing process can make it difficult for companies to

reduce the impact of COVID-19. Stay a step ahead by requesting a free demo of our procurement

platform and gain exclusive insights.

REQUEST FREE

DEMO

https://www.spendedge.com/request-for-demo
https://www.spendedge.com/request-for-demo


Analyze and identify opportunities for the new value.
Build a business case for investing in direct materials sourcing.
Asess new technologies and align your processes to drive business outcomes.
Gain actionable insights to develop a strategic roadmap to navigate through the
COVID-19 crisis.
Accelerate value with preconfigured solutions, competitor-related insights, and
proprietary solutions.

SpendEdge offers services to help companies in direct materials sourcing. With industry-
specific resources, deep knowledge of strategic sourcing processes, and extensive
experience across all facets of procurement, technology, and business transformation, we
can help you respond to disruption faster and reduce the impact of COVID-19. Also, with
the tailor-made approach specific to your industry, SpendEdge can help you avail the
below-mentioned benefits.

Improving the supply chain is still an arduous task for many companies. Investing in direct
materials sourcing and solutions can help companies align supplier selection, onboarding,
and management to supply chain planning. They can innovate and deliver game-changing
results while removing the complexity of direct materials sourcing.

Remove complexity from direct materials sourcing 

To know how SpendEdge’s long-term assurance of supply consulting for direct materials can help

you reduce the impact of COVID-19, request more information from our experts.

REQUEST MORE

INFO

SpendEdge’s Services:

https://www.spendedge.com/get-more-info
https://www.spendedge.com/get-more-info

